
The 2019-2020 and 2020-2021 school years have been shaped by the COVID 
pandemic which has affected how we teach our students. Some school districts have 
risen to the challenge, and have collaborated with their staff to ensure the most effective 
learning model possible. Although there is no such thing as perfect, the Superintendent 
and Assistant Superintendent in Tewksbury have made things more difficult than they 
needed to be. As teachers have worked hard to provide their students with learning 
opportunities since the beginning of the pandemic, the Superintendent and Assistant 
Superintendent have acted unbecoming of their roles.They have made few decisions 
and have blamed their lack of decisiveness on other people and groups.  
 
This pattern of behavior has caused divisiveness, disruption, and confusion, which will 
be evident in this document. The Superintendent and Assistant Superintendent have 
behaved in this way over the last four years. The TTA leadership, in collaboration with 
the TTA Executive Board has outlined below problematic conduct of the Superintendent 
and Assistant Superintendent. This has led to a difficult yet necessary conclusion. The 
TTA, as a membership, no longer has confidence in the Superintendent and Assistant 
Superintendents' ability to lead this district. This confirmation of no confidence should be 
seen as the highest level of disapproval that the TTA can give.  
 
The Superintendent and Assistant Superintendent have been derelict in their duty 
to operate the Tewksbury Public Schools. They have shown an inability to 
communicate with staff and family effectively. Both have abdicated their 
responsibilities and have depended on others to do their roles for them. They 
have failed to implement a stable COVID learning model that best meets the 
needs of students, their families, and staff.  
 

● The Assistant Superintendent has ceded her responsibility to help create 
curriculum and has implemented a system where members use too much of their 
PD time to do it. This is at the expense of other important topics and skills 
members could be learning.  

● The Superintendent and Assistant Superintendent failed to come up with a robust 
plan for three weeks of the school year in 2019-2020 during the COVID-19 
shutdown, while most other districts started a remote learning plan within one to 
two weeks. 

● The Assistant Superintendent mandated that the first two mentor meetings of 
2020 would be held in person over the serious health objections of multiple 
mentors. Many of the mentors and mentees later had to quarantine for 14 days.  

● The Superintendent and Assistant Superintendent did not adequately prepare for 
the beginning of a hybrid model, and publicly blamed inaction and a lack of 



communication on the TTA. The TTA is not responsible for such planning and 
implementation. 

● The Superintendent and Assistant Superintendent did not adequately prepare for 
Remote Learning Academy, and claimed five weeks into the school year that 
they needed to change it. This has caused further confusion for RLA and hybrid 
teachers alike and for RLA families.  

● The Superintendent and Assistant Superintendent have left principals to interpret 
the language of the negotiated Hybrid Model MOA in a variety of ways, and many 
are less familiar with the document than their teaching staff due to poor 
communication from the top administrators. This has led to a hodgepodge of 
implementation strategies between schools with widely different outcomes. 

● A grade level at the Heath Brook School was informed five weeks into this year 
(Fall, 2020) that they would need to shift their math instruction from GoMath to 
the UbD. Although they were told it was a directive, it was never explained by the 
Assistant Superintendent. It was emailed to all K-4 teachers on September 11th, 
but in this email, there was no mention of a directive. During a whole school 
discussion with the principal, it was explained to staff that Tewksbury was not like 
other districts, and had no director of curriculum, and that we may use GoMath 
as a resource for this year, but to start utilizing the Ubd units in the shared drive. 

 
Distrust - The Superintendent and Assistant Superintendent frequently 
micromanage members emanating from a lack of trust of their professional 
behavior. Furthermore, the Superintendent and Assistant Superintendent have 
disregarded the opinions and thoughts of members. It additionally shows the 
condescending view of teachers which undermines their ability to assist all 
stakeholders of the Tewksbury Public Schools.  
 

● The Assistant Superintendent has placed obstacles in the way of teachers 
applying for approval for course reimbursement (for the purposes of license 
renewal or salary lane-changing) prior to course enrollment. 

● The Superintendent and Assistant Superintendent often fail to give professional 
opinions or recommendations on issues. Before school committee voted on 
which model to implement for the beginning of 2020-2021 school year, when 
asked for his recommendation, the Superintendent would not give one. Another 
example is when the TMHS guidance department wanted to send a letter out to 
discuss anti-racism with Tewksbury families; the Assistant Superintendent told 
the department that “anti-racism” was too strong a word to send out, and instead, 
the Superintendent sent out a vague message about the issue, and indirectly 
indicated to the guidance department that they were not allowed to send a letter 
of support to students in the community.  



● The Superintendent and Assistant Superintendent failed to hire a highly 
recommended assistant principal with years of experience within the school for 
the one-year interim principal role at Tewksbury Memorial High School. This 
assistant principal had overwhelming support from the faculty, had letters of 
recommendation from the faculty, was recommended by all others involved in the 
search committee for hire, and still was passed up. Instead, they hired a retired 
Superintendent against the recommendations of most people on the hiring 
committee. This means they will have to go through this process again in a year. 

● The Assistant Superintendent put an administrator in the mentor program 
although the program is supposed to be an anonymous support system without 
administrative participation. This further micro-manages the mentor leaders, 
mentors, and mentees. This forced the TTA to file an unfair labor practice. 

● Instead of having members use curriculum hours to develop hybrid and remote 
curricula, the Assistant Superintendent continues to mandate that teachers work 
on UbDs. This micromanages teachers’ professional discretion, instead of paying 
attention to a much needed update in all curriculum for the 2020-2021 school 
year during a pandemic.  

 
Unprofessional Communication - The Superintendent and Assistant 
Superintendent exhibit habits such as frequently lying, disregarding the 
importance of labor laws, intimidating members, and participating in conduct 
unbecoming. This further divides the Tewksbury Public School community and 
serves as an example of poor leadership.  
 

● The Superintendent frequently ignores or does not understand labor law which 
has resulted in unnecessary tension. Three examples are as follows: 

○ Representatives for the aides unit and the MTA representative explained 
that they would need to file a “demand to bargain” because there was a 
change in working conditions. The Superintendent raised his voice at all 
three of them because he thought “demand” was too aggressive of a term. 
It is in fact a legal term.  

○ The Superintendent frequently participates in surface bargaining which 
means he does not come prepared to bargaining sessions. This has 
happened often in bargaining the contract and the change of working 
conditions throughout the pandemic.  

■ During the last contract negotiations session it took more than three 
meetings before the District brought any proposals in writing.  

■ The District, on countless occasions, has had us read our entire 
counters even though they were sent days before. This takes up a 



good portion of time during negotiations session when we could get 
right to clarifying questions and discussions.  

■ After a productive bargaining session with the help of the MTA 
representative and district lawyer, the District decided to abruptly 
end discussions for the day. The TTA Vice President had to call the 
chairperson of the School Committee to get the Superintendent and 
Assistant Superintendent back to the table. The District then 
backed away from tentative agreements earlier in the meeting. 

○ The Superintendent, in a recent meeting discussing RLA, stated that if the 
MOA doesn’t say he can’t do it then he has the ability to make a change in 
working conditions. This is not true.  

○ The Superintendent and Assistant Superintendent unilaterally changed 
sick policy that was in violation of the MOA and CBA for the 2020-2021 
school year without bargaining it.  

■ The TTA agreed to look at compromising language, but the 
Superintendent did not bring this to the negotiations meeting. This 
would later need to be grieved when it could have been solved 
prior.  

● The Superintendent views grievances as personal attacks, and has yet to see 
them as an opportunity to find resolution on difficult topics.  

○ The Superintendent questioned the TTA President’s character after the 
TTA President filed a grievance in order to protect the person’s timeline 
(2/12/20). Grievances need to be filed within 15 school days of their 
occurrence. They can also be resolved quickly even in the grievance 
procedure.  

● The Superintendent has threatened TTA membership by claiming he would need 
to dissolve positions if we did not drop grievances. This is an unsavory practice 
meant to intimidate those participating in grievance procedures. The TTA Vice 
President had to step in to protect those members from being RIF’d because the 
Superintendent refused to do so because of outstanding grievances.  

● The Superintendent told the TTA President that there will be times that he “needs 
him”. This was after the Superintendent expressed his dislike for filing a 
grievance to protect a member from discipline arising from accusations of 
bullying.  

● The Superintendent has raised his voice on countless occasions with the TTA 
Leadership Team. One particular time was when he found out we were grieving a 
reprimand in order to protect a member accused of bullying.  

● The Superintendent has told the TTA President to “lead or get out of the way” in 
a discussion in which both parties disagreed.  

● The Superintendent has lied to the TTA Leadership on multiple occasions.  



○ The Superintendent lied about another local union’s opinion of the TTA’s 
MTA representative in order to undermine her status in the eyes of TTA 
leadership. This was later found to be untrue when the TTA President 
contacted the other local President.  

○ In the fall of 2019 the TTA reached out to the Superintendent regarding 
the winter vacation days. The TTA Vice President asked him to consider 
reworking the calendar so members did not need to come in the Monday 
before Christmas. The Superintendent did not bring this to school 
committee to ask for a vote. The TTA Vice President later found out from 
the School Committee Chairperson that they gave the Superintendent full 
authority to do it, and were told the teachers rejected the offer. An offer 
was never made.  

● The Assistant Superintendent fails to show a growth mindset and doesn’t take 
any feedback into account from her Professional Development evaluation forms 
as can be seen in the professional development that has been acquired by the 
district. Even after feedback from the TTA leadership no changes have been 
made. Some examples of this PD are as follows: 

○ OTUS 
○ West Ed.  
○ Study Island 
○ Mastery Connect 

● The Superintendent refused entry to Mike Scireci (MTA environmental specialist) 
into the North St. School when members complained about the mold, mildew, 
musty odors, dirty and dusty air vents, rust, crumbling infrastructure, wasps, and 
constant mouse feces and urine.  

● The Assistant Superintendent, in her role as head of curriculum, told a room full 
of history and geography teachers she could “take or leave” social studies.  

● The Superintendent refused to meet with a group of Heath Brook teachers 
regarding a reassignment because the TTA Vice President had a conversation 
with the School Committee Chairperson about the issue prior to going to the 
Superintendent.  

● The Assistant Superintendent refused to approve $100 worth of supplies for one 
of the TTA Vice Presidents after approving the same amount of supplies for all 
other teachers in that building. This forced the TTA to file an unfair labor practice 
which did resolve the issue.  

● The Assistant Superintendent told a member seeking the SEI endorsement 
through the SEI MTEL, “study hard because if a TMHS PhD can’t pass the test, 
it’s unlikely you will”. 

● For three weeks the Superintendent refused to bargain a remote plan for spring, 
2020. When he finally agreed to come to the table he then blamed the TTA 



leadership for delaying the process although we had been asking to meet for 
multiple weeks, and we willingly met over an entire weekend to finish bargaining 
in time for the remote model. Prior to the completion of this agreement it was 
falsely told to members at TMHS that the TTA leadership was standing in the 
way of staff teaching their students. In fact, this delay was caused by the 
Superintendent’s refusal to bargain for those weeks.  

● The Superintendent has made it very clear in emails with personnel that he does 
not have faith in aides, nor does he have faith in most teachers. One example of 
this was when he did not want to agree with language that would have allowed 
aides to assist teachers who wanted help during spring, 2020.  

● The Assistant Superintendent lied when editing a document being sent to parents 
from the Dewing Elementary School. In this letter to families the building principal 
was explaining that one teacher was being moved into RLA because they were 
not able to hire different applicants who backed out once seeing the 
compensation. The Assistant Superintendent edited the letter to state, “Because 
of continued increasing enrollment numbers in the Kindergarten Remote 
Learning Academy (and thus decreasing number in our Hybrid classes) it has 
become necessary to reduce the number of hybrid kindergarten homerooms in 
order to create equity in class size for our remote Kindergarten learners.” Zero 
students had left the hybrid model for RLA and there was only one added student 
to RLA who was new to the district. Except for the one additional student, RLA 
numbers had been the same since Day 1 of the student school year. 

● The Assistant Superintendent has reprimanded colleagues for leaving criticism in 
Professional Development evaluation forms.  

● The Assistant Superintendent inferred the TTA President was discriminating 
against RLA students because he believed there should be a firm separation 
between the hybrid and RLA programs.  

● The Superintendent’s communication and guidance to parents is often used to 
fracture the entire learning community by fostering an “us versus them” mentality 
meant to make one side (administrators) appear to be the champions and the 
other (teachers) to be resistant to change. 
 
 

 
 


